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OUR VALUES

OUR VISION

To provide client-centred support that
encourages freedom of choice. We advocate
for respect, dignity, drive change and pursue
excellence

OUR MISSION 

To empower individuals with disability to
accomplish the extraordinary
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Dear Members,

Today marks a special milestone in Devonfield

Enterprises Inc history. As we gather here for our 2024

Annual General Meeting, we also celebrate Devonfield’s

65th year of operation delivering specialist disability

services in the North West community.

Devonfield’s founding members and community had a vision and

with passion they worked hard, pulled together and established

this organisation. Over the ensuing years, Devonfield built facilities,

schools, homes and raised A Ton of Pennies . For 65 years

Devonfield have been innovators in disability services and supports,

developing employment and training programs as well as working

towards open employment options for people living with disability.

Today, we pause to reflect on the founding member’s vision,

dedication and hard work as well as the staff throughout those 65

years who carried that torch enabling us to be here today.

Our business focus this year is one of consolidation. Last year we

cleaned out the closet and tidied up our back yard. We literally had

a huge yard sale moving on outdated items that were clogging our

facilities and business areas. Over the last part of this year, 

we have been digging deeper into our data and reporting

information to plan for future business projects and 

activities.



I would like to mention our recent social highlights as penned by
Lady Whistledown: the 2023 Christmas Party at the Paranaple
Pavilion and our 65th Birthday Celebration – a Masquerade Ball!
Last year, families and loved ones from places as far flung as
Launceston, joined our people for our delightful Christmas
festivities. Our Masquerade Ball, complete with a roving magician
or possibly an informant – was a fantastic event where our people
partied side by side and a great time was had by all. These
celebrations are a triumph and would not have been possible
without our incredible team of personnel. To every employee, I
want to express my deepest appreciation. Your resilience,
creativity, and dedication are why we excel in 
delivering on our mission statement.

CHAIR REPORT cont ’d
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I can confirm that our financial position is viable, but we
have work to do in order to maintain this status. We must
do more to ensure a secure and strong future through
diverse funding capability. Our business department is
exploring new revenue options and understanding cost
drivers in specific business areas to enable strategic
actions for business health and success. We are
developing a strategic plan that will be available soon on
our website, which we invite you to peruse.

Incredibly, it has been ten years since the introduction of the most
significant funding change, that being NDIS individualised funding
packages. Whilst we have navigated this complex environment
well, we need to pivot still further and reinvent ourselves to stay
relevant.



CHAIR REPORT cont ’d
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Finally, I would like to update you with news of the
Board of Directors. Last year we farewelled with thanks
Justine Keay who served on the board for many years.
After a rigorous process, I am pleased to announce that
we have welcomed three new board members thus
ensuring a full complement of nine professionals
serving on the board. 

The new members bring a wealth of relevant experience and
knowledge to help lead the organisation into a strong future. Our
new directors are Yvonne Edwards, Daryn Grantham and Cheryl
Hite. We thank them for the time, energy and professionalism
they will bring to the Board of Directors.
With the recent changes and renewed focus, I am confident that
we are moving forward with integrity and strength. We are
committed to improving and growing, enabling this service to
thrive by continually adapting, innovating, and persevering.
Thank you all for being part of this incredible journey. Here’s to
the next 65 years of innovation, growth, and making a positive
impact on people’s lives!

Ker r e l l -ann  Hack
Chairperson
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I am incredibly proud to present the CEO’s Annual
Report for Devonfield Enterprises Inc. for the financial
year ended 30 June 2024. This year has been a testament
to the strength, resilience, and unity of our community,
where growth wasn’t just about numbers but also about
the connections we created internally and externally and
the support we provided to one another.

 
Our journey has seen us grow together as a team, making
strategic investments not only in our services but in the wellbeing
and development of our people. It’s our people, who are the heart
of Devonfield, and through our shared vision, we’ve continued to
enhance the quality of life for many.
 

Devonfield Enterprises Inc. achieved a total revenue of
$20,977,644, up from $18,077,772 last year. This significant growth
speaks to the trust the community places in us, driven largely by
an increase in NDIS income to $18,636,164 from $16,302,300. Our
focus on funding the future and our ability to expand our services
and sales, alongside other gains of $356,282, highlights the
sustainable financial base we are building to support our
community’s evolving needs.
 

With total assets of $12,855,519 and cash reserves growing to
$3,856,867, we have maintained a strong foundation.

We have navigated many obstacles this year particularly 
around our property and our investments being fit for 
purpose and fully accessible. We also still wait to 
hear on the subdivision at 133 Middle Road.



CEO REPORT cont ’d
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Our business services area and supported employment
have the most potential but also bring the greatest
challenges as we transition to a profit for purpose model.

We also recognise that we have an ageing population
and need to look at mainstream linkages and the intake
of new participants.

Looking to the future, I’m excited about the possibilities for our
community. We will continue to ensure that Devonfield Enterprises
Inc. is not just an organisation but a thriving community where
people feel supported, connected, and empowered. Our new
strategic plan and updated values will guide us as we focus on:
 

Expanding services that truly make a difference in people's lives.
Enhancing operational efficiency while ensuring resources are
managed with care.
Continuing to invest in our people, recognising that our people
are the cornerstone of our success.
Embracing technology and innovation to further improve our
services.

 

I want to express my deepest gratitude to our incredible team and
our dedicated volunteer board members. Special acknowledgement
to our board chair Kerrell and her invaluable and unwavering
leadership.
 

Your commitment and passion for Devonfield’s mission have made
this year’s achievements possible. I’m excited about the year ahead
and the positive impact we will continue to make together.
 

Thank you for being part of this journey.
 

Warm regards, 

Shar l en e  Kn igh t
Chief Executive Officer
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The year 2023-2024 has seen significant progress in
Devonfield Enterprises’ commitment to quality
improvement and risk management. A total of 156
continuous improvement actions were implemented,
demonstrating our dedication to systemic enhancements
driven by the team at all levels. These efforts have
bolstered our service delivery, compliance, and
participant satisfaction.

Continuous Improvement Achievements

Over the past year, 156 actions from our continuous improvement
register have been completed. These actions, initiated by staff
across various departments, have resulted in:

Enhanced participant safety and support, particularly in the
area of behavior management and restrictive practices.
Improved compliance with NDIS standards, as evidenced by
the successful completion of multiple internal and external
audits.
Creation of Dashboards to easily identify important data and
be able to review trends.

Audit and Compliance
In July 2023, Devonfield underwent a midterm audit as part of its
NDIS certification process. The audit highlighted several
strengths in our service delivery, with no major non-conformities 
reported. However, five minor non-conformities were 
identified, all of which have since been addressed and 
will likely be closed in next year’s recertification audit. 



QUALITY & RISK cont ’d
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Incident Management:
Incident management training was integrated into the
compulsory training schedule for the team. Annual
refreshers are now mandatory to ensure ongoing
competence in handling incidents.

Human Resource Management:
The onboarding process was updated to ensure that all
staff provide 100 points of ID and meet qualification
checks. Internal audits are conducted every six months to
verify that these documents are captured and up to date.

Emergency and Disaster Management:
Regular testing of emergency management plans was
introduced, with documented results to assess the
effectiveness of the plans. Improvements are made based
on these tests, which are now part of the internal audit
schedule.

Mealtime Management:
Staff were retrained in food handling and labeling,
specifically for participants with mealtime management
plans. The DoFoodSafely online course is now mandatory 
for the team, and meal labeling practices are audited
monthly to ensure compliance with health
standards.

Feedback and Complaints Management:
Complaints handling training was added to the
required annual training for the team. The training
register now includes this module, which is
audited monthly to ensure compliance.



QUALITY & RISK cont ’d
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Emergency Preparedness: A rigorous process for Devonfield's
emergency and disaster management plans has been
implemented, ensuring readiness across all service locations.
This includes regular scenario-based drills and updates to
emergency protocols​
Health and Safety: Ongoing training in food safety, particularly
for participants with mealtime management plans, has been
implemented. The team now receive annual refresher training,
and all participant meals are labeled and stored according to
health standards​
Internal Audit : An Internal Audit schedule has been created
for all of the NDIS practice standards and is being followed
through. Identifying gaps in our service and areas of best
practice. 

Risk Management
Devonfield’s risk management framework has been
strengthened through several key initiatives:

Behavioral Risk Mitigation: Devonfield has improved
its approach to managing participants with
behavioral challenges by collaborating more
effectively with behavior support practitioners. This
has reduced the use of restrictive practices and
improved participant outcomes.​



QUALITY & RISK cont ’d
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Future Focus
Looking ahead, Devonfield will continue to refine its quality and
risk management processes with a focus on:

Sustaining Continuous Improvement: Building on the
momentum of the past year, Devonfield will seek to identify
further opportunities for systemic enhancements.
Strengthening Workforce Capability: Ongoing investment in
staff training, particularly in areas of risk management and
participant support, will be a priority.
Enhancing Data Use: Devonfield will expand its use of data
analytics to monitor service outcomes and drive further
improvements in participant care and support.
Person Centered: Devonfield will increase engagement with
the people we are supporting and their inner circle to ensure
we are providing the service that matches the persons needs
and dreams.

This report reflects Devonfield’s commitment to delivering high-
quality, person-centered services and managing risks effectively.
We look forward to another year of growth and improvement.

Bret t  J oy c e
Quality and Risk Manager

Key Outcomes
Service Quality: Improved documentation and service
coordination have led to enhanced outcomes for
participants, particularly those with complex needs.
Audit Success: Devonfield successfully closed out all
minor non-conformances from the 2022 audit and
achieved compliance with all NDIS standards during
the 2023 audit.



TREASURER REPORT

ANNUAL REPORT 2023-2024

13

Another year has flown by, and I present another
financial report to the annual general meeting. The
report summarises the results for the year, showing that
our hardworking staff have overseen a surplus of
$363,756. This is pleasing result, and puts the
organisation in a healthy position to continue to provide
support to our participants and clients.

This has been a year of consolidation of our accounting processes.

When we met together for last year’s AGM we had just transitioned

fully to MYOB. This year we have reaped the benefits of that transition,

and the enhanced reporting which has been available to the board

this year.

This is the second year that Synectic have completed our audit, and it

was pleasing to see how smoothly this process was completed. I am

confident that our processes and procedures will continue to be

improved, and strengthened. I see our financial and management

staff continually striving to improve all our processes and reporting.

All of which aids in decision making and oversight of our operations.

It may be a cliché, but our most important and valuable asset is our

wonderful, dedicated and caring staff. We are a people focused

organisation. This is demonstrated dramatically in the fact that 83% of

our expenditure is on employee costs. I would like to acknowledge

our staff, clients and employees, and thank them for their

contribution to the organisation, because without our wonderful

people none of the work of Devonfield would be possible, and we

would not be reporting the pleasing surplus for this year.

Maryanne  Pee b l e s
Treasurer
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FOR THE YEAR ENDED 30 JUNE 2024



STATEMENT OF INCOME
AND RETAINED EARNINGS
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FOR THE YEAR ENDED 30 JUNE 2024



STATEMENT OF
FINANCIAL POSIT ION
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FOR THE YEAR ENDED 30 JUNE 2024



STATEMENT OF 
CASH FLOWS
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FOR THE YEAR ENDED 30 JUNE 2024



NOTES TO F INANCIAL
STATEMENTS
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FOR THE YEAR ENDED 30 JUNE 2024



NOTES TO F INANCIAL
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FOR THE YEAR ENDED 30 JUNE 2024



NOTES TO F INANCIAL
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FOR THE YEAR ENDED 30 JUNE 2024



NOTES TO F INANCIAL
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FOR THE YEAR ENDED 30 JUNE 2024



DIRECTORS
DECLARATION
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FOR THE YEAR ENDED 30 JUNE 2024



AUDITOR’S  INDEPENDENT
DECLARATION
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FOR THE YEAR ENDED 30 JUNE 2024



INDEPENDENT AUDITOR’S
REPORT
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FOR THE YEAR ENDED 30 JUNE 2024



INDEPENDENT AUDITOR’S
REPORT CONT’D
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FOR THE YEAR ENDED 30 JUNE 2024



INDEPENDENT AUDITOR’S
REPORT CONT’D
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FOR THE YEAR ENDED 30 JUNE 2024



EMPLOYEE SERVICE
RECOGNITION
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25 YEARS
Ron Lanham Tony Jeffries

20 YEARS
Jason Bohannon Rodney Burns

Tammy Clarke Linda Coad

Julie Richards Lynette Stubbs

15  YEARS
Chrissy Bannon Justine Charleston

Hayley Dyke Andrew Elphick

Robert Harber Rachel Powell

Regina Radford Leigh Wells

10  YEARS
Rebecca Acheson Prue Beswick

Anthony Boon Stewart Carver

Leakena Dixon Sarah Hodgetts

Leighton Macintosh Geoffrey Moran

Carol O’Brien Coralie Rootes

Tamara Scott Jesse Sheehan

Wendy Smith

Kelly Spencer

Michelle Streets

Susan Walsh


